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Why focus on manufacturing  
operations management?
On a daily basis, aerospace and defense manufacturers can face problems 
falling into three key buckets: business, production and IT. Below, find 
out how implementing a manufacturing operations management (MOM) 
solution can provide benefits in each of these areas. 

Business benefits:

Production benefits: 

IT benefits:

Increase the 
overall efficiency 

of your supply 
chain

React quickly to 
new conditions 

and market 
requirements

Standardize 
the production 
process across  

all plants

Comply  
with new  

regulations

Make your 
business more 

customer-
oriented

Improve 
rework, scrap 
and materials 
management
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Increase 
visibility with 
production-
related KPIs 
and advanced 
reporting

Integrate and 
synchronize 
systems to 
reduce IT 
maintenance 
costs 

React quickly 
to production 
problems

Reduce 
downtime

Reduce  
implementation  
costs and risks

Share and  
reuse know-how 

 and expertise

Maintain  
your team’s  

technological skills 

For more information, visit: 
siemens.com/smartmfg-ad
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